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The Lower Savannah Council of Governments (LSCOG) continues to guide the economic 

development strategy for the six-county Lower Savannah Region of South Carolina through the 

Comprehensive Economic Development Strategy (CEDS). This 2025 Annual Update highlights 

key activities and alignment with the U.S. Economic Development Administration’s (EDA) 

current investment priorities. 

Alignment with EDA Investment Priorities 

• Workforce Development and Training: 

LSCOG and regional partners remain focused on supporting a skilled workforce to meet 

the needs of existing employers and future industries. Workforce training initiatives, 

partnerships with technical colleges, and employer-driven programs continue to 

strengthen the region’s capacity for economic growth. 

• Manufacturing and Critical Supply Chains: 

The region prioritizes investment in advanced manufacturing, industrial site readiness, 

and infrastructure improvements to ensure resilience and competitiveness in critical 

supply chains, particularly in transportation and logistics. 

• Technology-Based Economic Development, Innovation, and Entrepreneurship: 

Regional strategies encourage entrepreneurship and innovation through small business 

support, digital infrastructure expansion, and alignment with statewide initiatives to foster 

technology-driven growth. Efforts also continue to promote a business environment 

where start-ups and emerging enterprises can thrive, strengthening the region’s economic 

diversity and competitiveness. 

• Resilient Regional Economies: 

Building on lessons from recent natural disasters, LSCOG emphasizes planning and 

coordination that enhances the region’s ability to adapt to economic shocks. In December 

2024, LSCOG was awarded an EDA Disaster Support Grant to bolster recovery efforts 

and position the region for a stronger and more resilient future. 

Updates to the CEDS Framework 

No major changes have been made to the core strategy other than, in accordance with the 

updated CEDS Content Guidelines (effective February 6, 2025), the elements of equity and 

climate resilience have been removed. LSCOG remains committed to ensuring that all 

communities in the region are positioned to benefit from economic opportunities. This action 



 

 

was taken and approved by the full board of directors of Lower Savannah Council of 

Government on August 14, 2025 (additional supportive documentation attached). 

Conclusion 

The Lower Savannah Region continues to implement its CEDS with strong alignment to EDA’s 

national priorities, regional strengths, and the needs of local communities. With ongoing 

collaboration among public, private, and nonprofit stakeholders, LSCOG is committed to 

advancing the EDA investment priorities in the region. 

 


