AGENDA
LOWER SAVANNAHa LOWER SAVANNAH COUNCIL OF GOVERNMENTS
A 4 EXECUTIVE COMMITTEE
Budget Review Meeting

Council of Governments

Clemson University Edisto Research & Education Center
64 Research Road, Blackville, SC 29817

May 14, 2026 @ 12:00 PM

11:30 AM Lunch 12:00 PM Meeting
CALL TO ORDER Ms. Willa Jennings

LSCOG Board Chairwoman
INVOCATION Mr. Harry Wimberly

LSCOG Board Member
ROLL CALL Dr. William Molnar

LSCOG Executive Director
ADOPTION OF AGENDA Ms. Willa Jennings
(Approval Required) LSCOG Board Chairwoman
APPROVAL OF EXECUTIVE COMMITTEE MINUTES Ms. Willa Jennings
(Approval Required) LSCOG Board Chairwoman
Chairwoman Jennings will request approval of the Executive Committee minutes for April 9,
2026.
2025-2026 BUDGET AMENDMENT REVIEW Dr. William Molnar
(Approval Required) LSCOG Executive Director

Dr. Molnar will present the proposed budget amendments for FY 2025-2026.

2026-2027 BUDGET REVIEW Dr. William Molnar
(Approval Required) LSCOG Executive Director

Dr. Molnar will present the proposed budget for FY 2026-2027.

BYLAW REVISION PROPOSAL AND DISCUSSION Dr. William Molnar
(Approval Required) LSCOG Executive Director

Dr. Molnar will discuss and request approval of proposed bylaw language changes regarding
committee assignments and other federal updates.
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EXECUTIVE DIRECTORS REPORT

e LSCOG Strategic Action Plan Update

e Results of the Thoroughbred Tourism and Transportation Technical Advisory
Committee meetings

e Regional Aging Advisory Council Meeting — Thursday, May 21, 2026, 2:00 PM

e Lower Savannah Workforce Development Board Meeting — Tuesday, June 2, 2026,
12:30 PM

e LSCOG Full Board Meeting — Thursday, June 11, 2026, 6:00 PM, Bamberg County

EXECUTIVE SESSION Ms. Willa Jennings
LSCOG Board Chairwoman

ADJOURN



